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Abstract

The e-banking project has emerged as a key index of a bank’ s competitiveness
in contemporary banking industry. Based on the fit perspective, this research
made a deeply analysis through case study method and complemented the weakness
of RBV theory. The main purpose of this paper is to explore how a firm can
distribute 1ts resources, strategies and internal structure adjustment to match
the environmental changes. The results show that most firms intend to follow
the competitors’ activities without evaluate their existing resources, catch
the insight of external demands and access whether both sides are ‘fit’
Finally, a successful e-banking developing model was also derived consequently.



