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Abstract

This study calculated each effective reference datum value within the application of
queuing theory's concept to improve the crowds in the post office at office time and reduce
customers queuing time, so that the staff of savings service windows optimization would be
appropriately correspondent with the practical demand of the queuing theory. The research
based upon the structure of linear programming to pursuit optimal model in mathematics.
Firstly, a daily minimum demand of the numbers of working staff was solved out and then the
minimum working days of the staffs was resolved secondly. In addition, the optimization of
working timetable was to be organized. The investigation discovered that the model
effectively improved customers’ awaiting time and allocated proper number of cashier
members according to the numbers of daily arrival customers. The results also showed an
increase of service efficiency and customers’ satisfaction that could be taken as a reference of
the practical arrangement of manpower in the post office.
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