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Abstract

In the recent years, more and more Taiwan’s banks set up branches in overseas. Therefore,
the works of information system implementation expand to overseas also. However, due to
language and cultural barriers, the challenges to implement system successfully is getting
harder and harder. Our research uses a famous Taiwan’s bank case which has implemented
the same banking system into six different countries. By means of a questionnaire survey
which base on two dimensions - different stakeholders (Sathish, 2004) and their national
culture (Hofstede, 1993) to explore the critical success factors of information system
implementation in an international bank.

The results of this study are that the top three critical success factors of information
system implementation in an international bank are "Top management commitment and
support”, "System testing" and "Data conversion and integrity". To implement information
system into different countries needs to pay attention to different critical success factors
(CSF). For example in Hong Kong, the CSF that we need to pay attention is
"Communication plan". Different stakeholder cares about different CSF. For example, the
CSF that end user most cares about is "System testing". The five dimensions of national
culture have some influence on part of CSF of system implementation. For example, we
need to pay attention to the CSF "Legacy system consideration” in the country which national
culture-individualism (IDV) is higher.

Key words: Information system implementation ~ CSF ~ Stakeholder - national culture



