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Abstract

In recently years, the government has been committed to improve the E-commerce
ability of SMEs in Taiwan. Thanks to the effort, the E-Commerce has been well developed
and experienced in Taiwan, also increased the prolificacy and competitiveness in the world.
However, the developing of rural traditional industries was limited by the gap between urban
and rural areas, and the local cluster wasn’t good enough to expand the business area of rural
traditional industries. Since 2005, the SMEA has started the ”Bridging the Digital Divide of
the SME Project” which aims at enabling hundreds of thousands of Taiwan SMEs to use the
Internet and E-Commerce in their business operations, wish to improve the business operation
and the rural area employment opportunities. Our research investigates the SME owners
which already implemented E-Commerce by questionnaire, not only to find out the
motivation and process of the import of E-Commerce, but also the profit changing after
E-Commerce imported. The result shows that the “Factors before Importing” including
External Pressure, Perceived Benefits, and Organization Readiness does positive impact on
the willing of SME owners to use the Internet and E-Commerce in their business operations.
However, many SME owners received lower profit than expected, by the reason of
inefficiency E-Commerce operation management caused by lower “Organization Readiness”.
The goal of this research is to find out the key to import of E-Commerce efficiently, and
giving advices to SME owners.

Keyword: E-Commerce, External Pressure, Perceived Benefits, Organization Readiness,
Online Cluster Website.



