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Abstract

Lessons from the Disaster of East Japan Great Earthquake and Tsunami 311 reflect that
Taiwan is a country with frequent earthquakes. The quality of Disaster Recovery of
information system of finance industries is concerned about enterprise profit and business
continuity. But for their customers, that is more important than bank profit and business
continuity because it is related to customer's property.

With the collected over literature, relative study and discussion with experts, this
research gets 44 Check items by Delphi method in seven stages of Deming Cycle for Disaster
Recovery of information system of the finance industries.

Use these 44 check items to verify the status quo of Disaster Recovery implemented in
the nine financial companies and make sure of their validity and necessities. Suggestions are

offered following the analysis of reply data from nine financial companies.

Keywords: BCM, Disaster Recovery, PDCA, ISO 31000, Delphi Method



