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Abstract

Cloud computing has been treated as the one of the biggest growth opportunity for global
technological industries. However, despite the above potential benefits could be brought for
enterprises and service providers, the study of possible business model and detailed
descriptions of the interrelated building blocks for cloud computing application service is still
piecemeal. As such, the objectives of this study is to construct a concrete and feasible
business model of cloud computing based on the nine building blocks proposed by
Osterwalder and Pigneur (2010), and this study focuses on the possible business model and
service development for case company in the accounting industry. The study begins with
several literature reviews including resource-based view, 1T-enabled business transformation,
business model development, and the major historical and development traces of the case
company — M company. This study then setups several requirement interviews of major
accounting people and related trade union. After that, the study then proposed the baseline
business model with related detailed nine building block descriptions.  Again, several cloud
computing and account experts were invited for professional expert interview to review the
presented business model thoroughly.  After these interviews and several revisions, the final
business model for account industrial cloud application and services was then confirmed and
proposed.

The final business model for account industrial cloud application and services provide
several crucial implications for both academic and managerial people in term of several
aspects. For accounting customers, the related application and service proposed from our
business model could not only reduce information processing cost but also increase their core
service quality and competences. For governmental and social applications, the proposed
business model could combine the application of electronic invoice voucher, decrease the
processing effort related to it and then fulfill the vision of energy conservation and carbon
reduction.  Mostly importantly, the innovative cloud computing service model could
considerably transform and extend more business scopes for M company, thereby generating
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its sustained competitive advantages or promoting its company reputation and image. More
insights and descriptions of the proposed business models are also addressed in this study for
possible research directions.

Keywords: Cloud computing, IT-enabled business transformation, resource-based view,
business model.



